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Special Admissions Procedure or Student Qualifications required:

AP-CAST students will be required to meet the same admission standards as all UMSL students. While
no special qualifications are required for the program, due to the sensitive nature of the material
covered in AP-CAST courses, students must have a high level of emotional awareness and tolerance for
difficult content.

Specific Population Characteristics to be served:
Given the specialized skills focus of the AP-CAST degree, we will target new markets of students who
may not have considered higher education as an option previously.

Faculty Characteristics

Special Requirements for Assignment of Teaching far this Degree/Certificate:

Director of the Center, will be respansible for implementing and monitoring the progranis success.
Dorothy Haskell, MSW, LCSW who currently serves as the part- time Project Director for the CAST
certificate and minor programs will continue in this role. Other faculty include Assistant Teaching
Professor, Dana Klar, J.D., LCSW and Clinical Professor, Matthew Kliethermas, Ph.D. We recently added ¢
full-time non-tenure track faculty member, Amanda Whitworth-Bequette, Ph.D,, in Fall 2020.

Estimate Percentage of Credit Hours that will be assigned to full ime faculty:
Depending on enroflment numbers, approximately 20% of AP-CAST courses will be taught by qualified
adjunct instructors with applicable experience,

Expectations for professional activities, special student contact, teaching/learning innovation:

Faculty support the UMSL Child Advocacy Center, which has earned a state and national reputation as
experts in the field of child traumatic stress. Faculty teach courses with popular and innovative course
designs that include instruction through problem-based learning simulations and exercises within the

program’s ‘Mock House’ simulation lab utilizing actors as standardized clients; thus affording students
authentic opportunities to hone their skills.

Student Enrollment Projections Year One-Five

Year1 Full Time: 3 Part Time: 1 ;

Year2 Full Time:17  iPartTime:4

Year 3 :Fuli Time: 32 ‘Part Time: 8 -Number of Graduates:
Year4 Full Time: 52 Part Time: 13

tearri 5 : FuIITime 37 “ 'ml;art Time:rrlé ?II-\-lumber orfrié;aduate;:_ )

? 12

Percentage Statement:
140.00

Program Accreditation

institutional Plans for Accreditation:

The AP-CAST degree will maintain its status as an “Approved” CAST program by meeting the national
standards set forth by Zero Abuse Project, the entity with oversight for CAST programs nationwide (See
Appendix AE for CAST Approval Status Notification}. An application and site visit are required to be
awarded this credential.

Program Structure
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Total Credits:

120

Residency Requirements:

UMSL requires 30 out of the last 36 haurs to be earned in residency, and at least 15 major hours in
residency.

General Education Total Credits:
46

Major Requirements Total Credits:
47 :
Course{s) Added
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Free Elective Credits:
27

Internship or other Capstone Experience:

CAST 4698: Internship in Child Advocacy Studies will place students into a child-serving organization,
individualized for their professional goals, for a minimum of 150 hours. CAST 4700: Internship Seminar
in Child Advocacy Studies, & companion course, will support reflective learning in relationship to their
field experience. For remote students, this requirement will be facilitated and evaluated by a local
praxis coordinator.

Assurances

 certify that the program is clearly within the institution's CBHE-approved mission. The proposed new
program must be consistent with the institutional mission, as well as the principal planning priorities of
the public institution, as set forth in the public institution's approved plan or plan update.

| certify that the program will be offered within the proposing institution’s main campus, CBHE-
approved service region or CBHE-approved off-site location,
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1 certify that the program will not unnecessarily duplicate an existing program within the geographically
applicable area.

| certify that the program will build upon existing programs and faculty expertise.

| cartify that the program can be launched with minimal expense and falls within the institution's
current operating budget.

| certify that the institution has conducted research on the feasibility of the proposal and itis fikely the
program will be successful. Institutions' decision to implement a program shall be hased upon demand
and/or need for the program in terms of meeting present and future needs of the locale, state, and
nation based upon societal needs, and/or student needs.

Contact Information

First and Last Name: STEVEN
CHAFFIN

£mail: schaffin@umsystem.edu
Phone: 573-884-3360




Curriculum Alignment Map: BA in Applied Psychology of Child Advocacy Studies
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Pathways to Completion, Career and Graduate School

ACADEMIC MAP

Below is a sample academic map for the courses to take each academic semester/session.

Year 1: Fall
Courss Number (Course Name Credils {Course Naotes Placeholder
INTDSC 1003 |University Studies 1 students with less than 24 college credits
ENG 1100 First-Year Writing 3
MATH 1030 Caollege Algebra 3 Need at least Math 1020
CAST 1500 Introduction to Child Advocacy Studies 3
CORE US History & Government 3
PSYCH 1003 General Psychology 3
Totat credits: 16
Year 1: Winter Intersession
Course Number |Course Name Credits  {Course MNotes Ptaceholder
Total credits: 4]
Year 1: Spring
Course Number fCourse Name Credits  |Course Notes Placeholder
BIO 1012 General Biolegy 3
Human Growth and Development (MOTR PSYC 200) or
PSYCH 2268 or |Developmental Psychology: Infancy, Childhoed and
2270 Adolescence 3
PSYCH 2245 Abnormal Psychology ) 3
EXPLORE Math & Life/Natural Sciences 3
FGN LANG 1601]Language & Culture § 5
Tota! credits: 17
Year 4: Summes
. Mitestone
Course Number {Course Name Credits |Course Noles Placeholder
Total credits: 1]
Tolal credits for the year. 33
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Year 2: Fall

Milestone
Coursa Number {Course Name Credits  {Course Notes Placeholder
PSYCH 2201 Psychclogical Statistics 4
FGN LANG 1002}Language & Culture Il 5
COREICAST
2XXX Communication in Chitd Advecacy - . - 3
ACULTURAL DIV |Cultaral Diversity Reguirement (from CAST options) 3l
Total credits: 15
Year 2: Winter Intersession
: Milestone
Course Number |Course Name Credits {Course Notes Placehelder
Total credits: 0
Year 2: Spring
Milestone
Course Number {Course Name Credits  {Course Notes Placeheclder
PSYCH 2219 Research Methods 3
FGN LANG 2101iLanguage And Culture ill 3
CAST 2XXX Child Advecacy Pdlicy and Global issues 3
EXPLORE Humanities and Fine Arts 3|
EXPLORE Social Science 3
Total credits: 15
Year 2. Summer
Milestone
Course Number (Course Name Credits  [Course Notes Placeholder

Tatal credits: 0

Total credits for the year 20
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Year 3: Fall

Milestone
Courge Number |Course Name Credits |Course Notes Placeholder
ENGL 3100 Junior-Level Writing 3
PSYCH 2211 Tntreducton to Biclegical Psychology 3
CAST 3280 Traumatic Slress m Chidheod and Adolescence 3
EXPLORE Humanities and Fine Aris 3
EXPLORE Kath & Life/Matural Sciences 3
Total credits: 15
Year 3: Winter infersession
Milestone
Course Number {Course Name Credits {Course Notes Placeholder
Total credits: [}
Year 3: Spring
Milestene
Course Numper jCourss Name Credits  [Course Notes Placaholder
CAST 4398 Thilg Malreaiment A Multidisciplinary Approach 3
CAST 2XXX Ethice and Yalues in Child Advocacy 3 or other ethics elective
£XPLORE Math & Life/Matural Sclences 3
EXPLORE Humanities and Fine Arts 3
XXXX Elective ’ 3
Total credits: 15
Year 3: Summer
Milestone
Course Number {Course Name Credits  {Course Notes Placehoider
Total credits: 1]
Total credits for the year. 30
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Year 4; Fall

<
Milestone

Course Number [Courge Name Credits  |Course Notes Placehoider
CAST 4498 Forensic Investigation of Child Abuse 3
XAXX Elective _ 3
XHXX Elective 3
XXAXX Elective 3
HXXX Eleciive 3
Total credits: 15
Year 4: Winter Intersession
Milestone
Course Number {Course Name Credits  {Course Notes Piaceholder
Totat credits: ¢]
Year 4: Spring
Milestone ‘
Course Number jCourse Name Credits |Course Notes Placeholder
CAST 4598 Assessment and Intervention in Child Abuse and Neglect 3
CAST 4698 Internship in Child Advecacy Studies 3
CAST 4700 Internship Seminar in Child Advocacy Studies 1
HKAKX Etective 2
XOOXX Elective 3
Total credits: 12
Year 4 Summer
Milestone
Course Number {Course Name Credits  |Course Notes Placehotder
Total credits: 0
Total credits for the year. 27
Total credits for degree: 120
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Executive Summary
B.A. in Applied Psychology of Child Advocacy Studies (AP-CAST)

The Bachelor of Arts in Applied Psychology of Child Advocacy Studies (AP-CAST) is an
applicable, innovative, and accessible new degree that prepares graduates to move into
a variety of child serving sectors. With its academic home and. foundation within the
Department of Psychological Sciences, AP-CAST is built with a strong interdisciplinary
focus enhanced by hands-on skill development, immersive learning experiences and
mentoring from professionals in the workforce. This innovative degree will be one of only
three known majors of its kind in the country. AP-CAST graduates will be vital additions
_ to a broad array of service industries including child welfare, primary and behavioral .
healthcare, juvenile justice, education, child care, public policy, and law enforcement.

The AP-CAST degree charts a path to sustainable implementation of the University's
primary commitment to serve all of the citizens of Missouri. During the last decade, and
especially in the context of the current pandemic, exposure to trauma, particularly “ACES”
or adverse childhood experiences, has been increasingly recognized as a significant and
costly public health issue. Experts anticipate that interest in the field of trauma studies
will grow “unabated” given the public’s level of awareness of this prevalent challenge.
However, significant concerns have been noted in the scope, consistency and timeliness
of training for child serving professionals. AP-CAST will leverage its unique advantage of
allowing student access to a university embedded, highly functioning Child Advocacy
Center whose faculty and staff have earned a state and national reputation as experts in
the field of child traumatic stress. The popular and innovative course designs include
instruction through problem-based learning simulations and exercises within the
program’s ‘Mock House’ simulation lab utilizing actors as standardized clients; thus
affording students authentic opportunities to hone their skills.

A steady and increasing demand for Child Advocacy Studies (CAST) courses justifies
offering the proposed AP-CAST degree. Since approval of the certificate and minor in Fall
2014, CAST experienced a 246% increase in student enrollment growth with 51 CAST
certificates and 66 CAST minors having been conferred to UMSL students. Currently,
CAST courses enroll between 150 to 200 students and generate between 450 to 600
student credit hours each semester. Survey data collected for this proposal showed a
strong interest in the major as evidenced by over 509% of the entire sample, and 74% of
current CAST students and CAST alumni, indicating that they would have been ‘extremely
likely’ or ‘very likely’ to consider enrolling in the AP-CAST degree, had it been available.
Strong employer demand also justifies expanding the CAST program to include a
baccalaureate degree. Projected growth in AP-CAST related fields is “High” in St. Louis,
the state of Missouri and nationwide over the next eight years with an urgent need to fill
open positions in rural communities. AP-CAST's commitment to offering the degree ina
fully online format will help bridge this educational gap by increasing accessibility.
Investments made by UM-St. Louis administrators have committed the financial
resources needed to generate the momentum necessary to achieve the program’s
outcomes and reach a positive revenue threshold by the end of its second year.

OPEN — AS&RED - 1-1 Fehruary 4, 2021




No. 1

Recommended Action — B.A. Applied Psychology of Child Advocacy Studies — UMSL

Tt was recommended by St. Associate Vice President Steve Graham, endorsed by President

of the University of Missouri Mun Choi, recommended by the Academic, Student Affairs and

Research & Economic Development Committee, moved by Curator , seconded by

Curator that the following action be approved: .

that the University of Missouri — St. Louis be authorized to submit the attached propos;al '
for a Bachelor of Arts in Applied Psychology of Child Advocacy Studies to the

Coordinating Board for Higher Education for approval.

Roll call vote of the Committee:
Curator Wenneker

Curator Hoberock

Curator Layman

Curator Snowden

The motion

Roll call vote of Board:

Curator Brncic
Curator Chatman
Curator Graham
Curator Hoberock
Curator Layman
Curator Snowden
Curator Steelman
Curator Wenneker

Curator Williams

The motion

OPEN — AS&RED — 1-2

" YES

NO

NO

February 4, 2021




New Degree Program Proposal:

Bachelor of Arts in
Applied Psychology of Child Advocacy Studies

University of Missouri - St. Louis

OPEN — AS&RED —1-3 February 4, 2021




Contents

Executive Summary
1.
2.

3.

4.
5.

APDEIIAICES 1rv et setres averussonssserses ot sesassers e a0 4 A1 £ 1 BT AL SRRSO s

Introduction ... o eessttsseamm— T eaTSR SRR RRRR R RS

~ Fit with University Mission and Other Academic Programs ...

2.A.  Alignment with Mission and Goals.........

2.B. Duplication and Collaboration Within Campus and Across Systemu. e
Business-Related Criteria and JUSHiCAtON e
BA, MALKET ATIALYSIS criurrerscrsssmesessersssssssasissssssssssss srsssssssssssssssssssessssisssssaes st sassnss
T 3ALL NEEA FOT PLOBIAIN wervvvssviassssssssssseessssssmsssssessssssss snssisssssssssimssssssassssssssssssssssssissssssssassssssssrss
3.A.2.  Student Demand for the Program ...

3.B. Financial Projections ... s

3.B.1. Expenses - Additional Resources Needed....un.

BUB.2. REVEIIUER wuuvvurusiessereesssesssisisss sessssssssssssssssssssssns 11041188 AR AR S R
R I T (513 STV R —— RS SR B

3.B.4. Financial and Academic Viability ..

3.C. Business and Marketing Plan: Recruiting and Retaining Students....

Institutional Capacity ......

Program CharacteristicS. i

5.A. Program QUECOMES vermmiiissnen

5.B. Structure .o

5.C. Program Design and Contentummmmmmmmmmemmmmimiin

5.D. Program Goals and ASSESSINENT st s s s i s
5.E.  STUAENE ProparaliOn s ssssssssssssssssssssssssssst s s sese

5.F.  Faculty and AdminiStratioN o s,

5.G. Alumniand Employer Survey.

BH.  PrOSram ACCTEAIATION oommmmmsessssmsrsesssssississsrssssssssss st s s s e

{Some appendices are excluded from these materials for length and clarity and are available
upon request.) '

OPEN — AS&RED — 1-4

February 4, 2021




Executive Summary

The Bachelor of Arts in Applied Psychology of Child Advocacy Studies (AP-CAST) is an
applicable, innovative, and accessible new degree that prepares graduates to move into
a variety of child serving sectors. With its academic home and foundation within the
Department of Psychological Sciences, AP-CAST is built with a strong interdisciplinary
focus enhanced by hands-on skill development, immersive learning experiences and
mentoring from professionals in the workforce. This innovative degree will be one of only
three known majors of its kind in the country. AP-CAST graduates will be vital additions
to a broad array of service industries including child welfare, primary and behavioral
healthcare, juvenile justice, education, child care, public policy, and law enforcement.

The AP-CAST degree charts a path to sustainable implementation of the University’s
primary commitment to serve all of the citizens of Missouri. During the last decade, and
especially in the context of the current pandemic, exposure to trauma, particularly “ACES”
or adverse childhood experiences, has been increasingly recognized as a significant and
costly public health issue. Experts anticipate that interest in the field of trauma studies
will grow “unabated” given the public’s level of awareness of this prevalent challenge.
However, significant concerns have been noted in the scope, consistency and timeliness
of training for child serving professionals. AP-CAST will leverage its unique advantage of
allowing student access to a university embedded, highly functioning Child Advocacy
Center whose faculty and staff have earned a state and national reputation as experts in
the field of child traumatic stress. The popular and innovative course designs include
instruction through problem-based learning simulations and exercises within the
program’s ‘Mock House’ simulation lab utilizing actors as standardized clients; thus
affording students authentic opportunities to hone their skills.

A steady and increasing demand for Child Advocacy Studies (CAST) courses justifies
offering the proposed AP-CAST degree. Since approval of the certificate and minor in Fall
2014, CAST experienced a 246% increase in student enrollment growth with 51 CAST
certificates and 66 CAST minors having been conferred to UMSL students. Currently,
CAST courses enroll between 150 to 200 students and generate between 450 to 600
student credit hours each semester. Survey data collected for this proposal showed a
strong interest in the major as evidenced by over 50% of the entire sample, and 74% of
current CAST students and CAST alumni, indicating that they would have been ‘extremely
likely’ or ‘very likely’ to consider enrolling in the AP-CAST degree, had it been-available.
Strong employer demand also justifies expanding the CAST program to include a
baccalaureate degree. Projected growth in AP-CAST related fields is “High” in St. Louis,
the state of Missouri and nationwide over the next eight years with an urgent need to fill
open positions in rural communities. AP-CAST’s commitment to offering the degree in a
fully online format will help bridge this educational gap by increasing accessibility.
Investments made by UM-St. Louis administrators have committed the financial
resources needed to generate the momentum necessary to achieve the program’s
outcomes and reach a positive revenue threshold by the end of its second year.

OPEN — AS&RED - 1-5 February 4, 2021




1. Introduction

Academic components and career paths. The Bachelor of Arts in Applied
Psychology of Child Advocacy Studies (AP-CAST) is a proposed new degree at UMSL
designed for students moving into the wide variety of employment sectors that serve
children, youth and families. The decision to propose this program as an Applied
Psychology degree within the Department of Psychological Sciences is both
intentional and strategic. The AP-CAST degree at UMSL shares all the features that
prompted the American Psychological Association to renew its commitment to
Applied Psychology degree programs in 2019 (e.g interdisciplinary faculty, skill
mastery, real world issue focus) and complements the existing BA and BS degrees
currently being offered within the Department of Psychological Sciences. The AP-
CAST degree, like the BA and BS, is built on a strong foundation of psychological
theories and principles but is differentiated by interdisciplinary, hands on skill
building. Whereas existing degrees in Psychology and Social Work provide solid
options for students seeking a. versatile, generalist preparation, AP-CAST is an
alternative for learners seeking a child specialty outside of traditional Education
degrees. AP-CAST will appeal to students looking for immediate workforce readiness,
immersive learning experiences, and mentoring from professionals.

AP-CAST graduates will possess the knowledge, skills and expertise to analytically
think through and solve the real-world challenges facing today’s child serving
industries, including the stressors associated with the COVID-19 crisis. Upon
graduation, these students will transition seamlessly into the workforce as child
protection specialists, case managers, applied behavior analysts, educators, clinical
intake specialists, childcare workers, nurses, family advocates, medical support staff,
policy analysts, residential and detention staff and law enforcement officers. For
those who choose to continue their education, the AP-CAST degree will prepare them
for graduate studies in counselling, psychology, criminal justice, and social work, and
allow their entry into professions involving mental health, law, healthcare, non-profit
administration, and public policy.

Evolution of the program and reason for proposal In 1997, UMSL’s
administration made the bold decision to build and support a Child Advocacy Center
on our campus. With funding from philanthropist Kathy ]. Weinman-Steve, Children’s
Advocacy Services of Greater St. Louis (CASGSL) soon reached national accreditation
status and began coordinating the multidisciplinary teams that responded to child
abuse and neglect allegations throughout the St. Louis metropolitan area. Each year
CASGSL staff conduct approximately 650 forensic interviews for child protection and
law enforcement and 8,000 sessions of counseling for victims of child abuse, neglect
or other traumatic events.

While maintaining its commitment to direct service to the community and training
for graduate students in psychology, social work and counseling, in 2010, CASGSL

OPEN — AS&RED — 1-6 February 4, 2021




made the decision to better align the Center with the University’s core undergraduate
teaching mission. In the summer of 2011, a team from CASGSL made site visits to two
Child Advocacy Studies (CAST) programs offered by Winona State University and
Montclair State University. From these visits grew the five CAST courses, the CAST
minor, and the CAST certificate now routinely offered to UMSL students. Demand for
CAST courses, grew sharply and feedback began to accumulate--from students who
expressed that they “wished 1 had known about CAST sooner,” from CAST alumni
remarking about how well the CAST courses prepared them for the field, as well as
employers’ requests for “more CAST students.” Conversations with community
partners throughout rural Missouri were punctuated by comments focusing on the
great need to educate more students who would build and sustain a rural workforce.
Through this dialogue, the potential for establishing AP-CAST and considering it for
the University System’s eLearning initiative was soon recognized,

Preliminary steps toward the degree. n Fall 2014, the UMSL Faculty Senate
approved an undergraduate certificate (19 hours) and minor (15 hours) in Child
Advocacy Studies (CAST). All current CAST courses are offered at the 3000 and 4000
level and include:

CAST 3290: Traumatic Stress in Childhood and Adolescence

CAST 4398: Child Maltreatment: A Multidisciplinary Approach

CAST 4498: Forensic Investigations in Child Abuse

CAST 4598: Assessment and Intervention in Child Abuse and Neglect
CAST 4698: Internship in Child Advocacy Studies

CAST 4700;: Internship Seminar in Child Advocacy Studies

In less than six years since approval, 51 CAST certificates and 66 CAST minors have
been conferred to UMSL students indicating that it is a well-established program
within the University. Over the last two years, CAST faculty committed to offering the
certificate and minor in an online format. The COVID-19 crisis accelerated our ability
to accomplish this goal. Today, all of the current CAST courses have successfully been
transitioned into an online format and are offered at least once a year in either an
online or blended/hybrid platform.

The proposed new curriculum will be developed through lower division courses
designed to support and complement the existing CAST courses. Coupled with a
strong core in the psychological sciences, these new courses will provide a broader
theoretical and methodological foundation for AP-CAST graduates in diversity, policy,
ethics and industry specific communication. These additional courses will allow the
existing upper division courses to focus more on the mastery of skills and expertise
distinctively expected within Applied Psychology degree programs.

UMSL’s current CAST faculty stand ready to steer the program through this
expansion; evaluation of additional faculty lines in the future will be solely contingent
on program growth. '
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Persons responsible for the success of the program. Jerry Dunn, Ph.D,, Clinical
Professor of Psychological Sciences, and the Executive Director of the Center, will be
responsible for implementing and monitoring the program'’s outcomes. The AP- CAST
program will be housed within the College of Arts and Sciences Department of
Psyéhological Sciences. Dorothy Haskell, MSW, LCSW will continue to serve as the
part-time CAST Project Director.

2. Fit with University Mission and Other Academic Programs
2.A. Alignment with Mission and Goals

As the state’s only land grant University, the UM System’s mission is clear:
“Scholarship and teaching are daily driven by a commitment to public service—the
obligation to produce and disseminate knowledge that will improve the quality of life
in the state, the nation and the world”. The AP-CAST degree outlined in the following
pages follows this path. Even more literally, the AP- CAST degree aligns directly with
the mission of the UMSL campus: “We transform lives.” By delivering educational
experiences that “inform, prepare, challenge and inspire” the AP-CAST curriculum
helps transform students who go on to transform the lives of some of our region’s
most vulnerable children, youth, and families, empowering them to overcome
adversity. The proposal has received strong support from the university
administration, including the Chancellor of UMSL and the UMSL Provost and
Executive Vice Chancellor for Academic Affairs. Chancellor Sobolik details how this
program aligns with our “anchor mission by preparing our students in an area that is
in high demand not only in St. Louis but also across the state of Missouri where rural
communities often have understaffed social service agencies.” Provost Mora sees the
strength of how the proposal is “building on the strong reputation of UMSL's
accredited Child Advocacy Center and [will be] one of only three programs of its kind
in the world.” This proposal also supports a number of specific goals outlined in the
2018-2023 UMSL Strategic Plan, including:

Goal 1: Increase the number of educated citizens in the St. Louis region.

Given the specialized skills focus of the AP-CAST degree, we will target new markets
of students who may not have considered higher education as an option previously.

Goal 3: Increase flexible pathways to degree completion.

Even before COVID-19, CAST courses had already shifted to support online, blended,
and evening formats. The course additions proposed to round out the new AP-CAST
major will be simultaneously rolled out in the classroom, online and in hybrid formats
to attract traditional four year as well as transfer students.
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Goal 6: Enhance academic quality and learning experiences.

Several CAST courses.utilize the program’s simulation lab, known as our “Mock
House,” allowing the closest to real life experience possible for practicing skills, The
highly popular, interactive Problem Based Learning Simulations embedded in the
CAST classes have been recently modified and piloted to make them fully accessible
within a virtual, online format.

Goal 8: Expand and enhance student employment and internships.

The CAST Certificate requires a child focused internship in the student’s home
discipline and our students are placed in a variety of social service settings
throughout the St. Louis metropolitan area each semester. The proposed AP-CAST
degree will extend that requirement to all AP-CAST majors, thus increasing the
overall number of internships available to UMSL students.

Goal 9: Decrease debt at graduation and loan default rates.

Virtually all CAST courses use open/affordable educational resources, relying
primarily on scholarly articles available through the library system at no charge to
students. Offering online/hybrid sections allows students flexibility to complete
degrees while accommodating employment responsibilities, thus reducing the need
to secure additional student loans.

Recognition of the innovative curriculum as well as the substantial and sustained
growth of the CAST program over the past five years has garnered the attention of
administrators across the UMSL campus. The Department of Psychological Sciences,
noting the unique attributes and advantages of creating a major in Applied
Psychology which would appeal to its diverse student population, have fully
embraced the AP-CAST proposal. Appreciating the anticipated growth and innovation
inherent in the program, both the Office of the Provost and Office of the Dean of the
College of Arts and Sciences have championed the AP-CAST degree, have made it a
priority on our campus, and have committed the resources necessary to launch the
program.

2.B. Duplication and Collaboration Within Campus and Across System

No Applied Psychology degrees were found to be available to UM students nor were
they listed as offerings at other major universities in Missouri. Thus, there is no
duplication within the UM System. In fact, AP-CAST will be one of three known Child
Advocacy Studies majors of its kind in the country (Montclair State University; Florida
Tech Online). The skill based, applied nature of the proposed degree, is not replicated
elsewhere, making approval of the AP-CAST degree innovative and progressive. No
other major, minor or certificate CAST program that we are aware of has access to a
University embedded, nationally accredited Child Advocacy Center whose faculty
help operate and work in direct service capacities within the organization. UMSL AP-
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CAST students have the opportunity to learn, first hand, from the community based
multidisciplinary team of professionals in law enforcement, child protection,
medicine, family advocacy and mental health who serve as mentors and guest
speakers in UMSL CAST courses. UMSL’s CAST program enjoys a long history of
collaborating with programs on our campus that complement our efforts. Through
the existing CAST certificate and minor programs, we have developed strong working
relationships with colleagues in social work, criminal justice, sociology, education and
nursing. Classes are cross-listed and the Center offers practicum opportunities for
students from different majors. :

3. Business-Related Criteria and Justification
3.A. Market Analysis
3.A.1. Need for Program

Every day, almost 1.5 million Missouri children interact with professionals in their
schools, childcare settings, healthcare facilities and social service agencies. A
substantial portion of those children are vulnerable and interface with Missouri’s
systems responsible for child protection, behavioral health, foster care, juvenile
justice, and residential treatment. In 2018, Missouri’s child protection system
identified 13,567 children in need of services, and in 2017, Missouri processed 48,777
referrals through its juvenile justice system due to reports of law violations, status
offenses, and child abuse and neglect allegations. Equipping the workforce to
effectively advocate for these children who need, and deserve, higher levels of care
represents a pressing public health issue as well as a broad and extensive market base
across multiple service sectors. Given that Missouri’s workforce will be expected to
confront issues and implications of a nature and scope unlike any of their
predecessors due to the COVID -19 pandemic, it is erucial to immediately begin
preparing those future graduates to face those challenges through degree programs
such as AP-CAST.

Wwith the population of children and youth in Missouri expected to grow at a rate of
2.5% every five years through 2030, it is imperative that the workforce be agile
enough to respond. The full impact remains to be seen of the recent passage of
Missouri’s Medicaid Expansion bill, but it is likely that, at minimum, the expansion
will require adding new members of the workforce, members who must be equipped
to serve the vulnerable, high need Medicaid eligible population. The proposed'AP—
CAST major is an important first step toward increasing the prowess and agility ofthe
workforce to meet those needs.

Given their breadth of training, AP-CAST graduates are prepared to move into and
through a number of career paths. A Burning Glass data search, drawn from the
Bureau of Labor Statistics, targeted several CIP codes and occupational groups,
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primarily in the social service sectors, in an effort to estimate employment demand
for future AP-CAST graduates. For the year ending 5/30/2019, these data indicated
that 613 job openings relevant to child advocacy fields were advertised in the St. Louis
region primarily within the Healthcare and Social Assistance {57%) and Education
Setting (17%) categories. Burning Glass characterized the projected growth in these
fields as “High” in St. Louis, the state of Missouri, and nationwide over the next eight
years, Trends with sharp and sustained increases in need are documented in a variety
of occupational areas including Youth and Career Counseling (12.8%), Human
Services (15.9%), and Mental and Behavioral Health (22.7%). Geographically, these
high levels of demand are present across Missouri and Ilinois with larger employers
such as BJC Healthcare, the State of Nllinois, Chestnut Health Systems and Compass
Health Network posting positions

One driver of employment demand in these fields is the urgent need to fill open
positions in rural communities. Over 40% of Missouri children live in rural counties
where social service agencies are chronically understaffed leaving children and
families underserved. Compared to metropolitan counties, more than five times as
many rural countries are without a workforce who can attend to the behavioral health
needs of their citizens. The shortage is so significant in rural Missouri that it prompted
one of our survey respondents to note:

[AP-CAST] would provide much needed professionals in an area of extreme need.

The accessibility of the AP-CAST degree in its online format will help bridge this
concerning educational gap. Moreover, this format will increase its accessibility
during times of COVID-19 when in-person meetings have been more limited.

Regardless of the format they choose to pursue their degree, AP-CAST emerging
graduates will enter a workforce where over 55% of the relevant jobs in these fields
require a bachelor’s degree in a related field. As an Applied Psychology degree with
the unique and specific emphasis area related to children, the AP-CAST program will
appeal to discerning students looking for a degree that will facilitate rapid entry into
the career path they wish to pursue. Consider this survey respondent’s comment:

As a manager at a Behavioral Health agency, we are hiring more bachelor level
applicants even for counseling/therapy positions. There is a workforce shortage
in our field at the current time. Adding more options for individuals to get into
the field is a good thing.

The new AP-CAST degree will meet the market demand, preparing graduates to enter
jobs ready for them. We asked supervisors and senior leaders of social service
agencies in metropolitan and rural areas of Missouri and Illinois to respond to a
survey asking about their hiring preferences (See Appendix A). Results from the
survey indicate a highly favorable hiring climate for future AP-CAST graduates. Alter
outlining the basics of the proposed degree, 89% of the respondents indicated that a
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new hire with an AP- CAST degree would be ‘extremely helpful’ (61%) or ‘very
helpful’ (28%) to their agency when considered in relation to other undergraduate
degrees in Psychology, Social Work and Criminal Justice.

Meeting academic needs in Missouri. The recently released report to the Missouri
Department of Social Services from the Taskforce on Child Safety (2019) noted
significant concerns in the scope, consistency and timeliness of training for child
welfare workers in Missouri as well as the multidisciplinary team members with
whom they collaborate (e.g. law enforcement officers; court personnel; medical and
behavioral health professionals). Recommendations from the Taskforce included
developing and implementing an “enhanced curriculum” of topics and skills. The top
five recommended skills included: identifying harm and safety concerns,
documentation, critical thinking, interview skills and, -corroboration and scene
investigations. Notably, all of these skills are introduced, developed and mastered
throughout the proposed AP-CAST curriculum. AP-CAST intentionally prepares
students in the top specialized skills for these fields as identified by Burning Glass:
building effective relationships, written communication, teamwork/collaboration,
problem solving, organization and planning, When we surveyed several groups of -
stakeholders to better understand what was needed in the field, they reported a
significant short supply of applicable, skill-based training oppertunities for their
workforce. This represents an untapped market for undergraduate education with
significant revenue potential.

Meeting economic demands in Missouri. The proposed AP-CAST degree will
contribute economic viability for both individual citizens and the state as a whole.
The average living wage in metropolitan St. Louis area of Missouri and [llinois is
$29,016. Data drawn from Burning Glass research indicates that the average salary
for the fields future AP-CAST graduates will be entering is considerably higher at
$38,321. Thus, these graduates have a viable and stable economic future.

A broad array of stakeholders was approached for feedback about the proposed AP-
CAST degree including current UMSL students, CAST -students and alumni, and
supervisors and leaders in community-based organizations. (See Appendices A, B, G,
D, and E for surveys and results). A substantial majority of the feedback about the
degree was positive and saw a great deal of value in the degree. Below are some
selected quotes from survey participants: :

I think it would be great to have a more specialized major for folks who
specifically want to move on to child advocacy after graduation and would
hopefully improve overall care and services for children in our state.

Seems like a fantastic idea with great application immediately following
graduation.
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Stakeholders at the national and state level have also offered support for the AP- CAST
degree. The Executive Director of Zero Abuse Project, the organization responsible
for evaluating and approving CAST programs across the country noted (See Appendix
F): '

This leading-edge degree offering will only be the second four-year CAST mdjor
offered in the country and will serve a growing market of discerning students -
looking for programming that teaches the collaboration, critical thinking, and
competency-based skills so vital to employers in child service sectors.

Elana Newman, Ph.D. one of the national experts instrumental in calling for trauma
competency-based curricula in hehavioral health fields wrote (See Appendix G):

As outlined your AP-CAST degree has the potential to change the landscape by
preparing emerging professionals more completely and more concretely than
ever before,

David Kurt, the Director of Missouri Children’s Division, the statewide child
protection unit within the Department of Social Services, wrote (See Appendix H):

Exposure to internship opportunities and [the ability] to apply classroom
learning in real life settings prior to graduation is key to the success of equipping
students for the workforce. It is the understanding of this proposal that the
teaching might be done remotely which allows for a larger pool of students
across Missouri. As such, the Children’s Division is interested in opportunities to
partner with the University of Missouri-St. Louis to provide internships across
the state.

Also, at the state level, Joy Oesterly, the Executive Director of Missouri Kids First, the
organization which coordinates multiple child focused initiatives and advocacy
efforts said (See Appendix 1):

..the AP-CAST degree will be an unprecedented op portunity to prepare a trauma
informed workforce to serve these children and promote their resiliency.

Likewise, Rachel Jones, the Manager of Trauma Informed Treatment for the Missouri
Department of Mental Health lent her support by writing (See Appendix ]):

[ am in full support of the CAST major. I anticipate institutions across the state
will be motivated to hire graduates of your degree program given its
experiential, skill-based curriculum and interdisciplinary focus. Hiring your
CAST graduates will give agencies confidence that recruiting and onboarding
costs are good investments because your program will prepare their new
employees before they enter the fleld.

This support coupled with the support on the UMSL campus from the Office of the
Provost, the Deans of Arts and Sciences and Social Work, as well as the then-Vice
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Provost of Enrollment Management and Pre-Health Advisor, indicates that the
proposed AP-CAST degree will have the champions, resources and collaboration
necessary to make it a success (See Appendices L, M, N and O for Letters of Support).

3.A.2. Student Demand for the Program

CAST Student Enrollment
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Figure 1: CAST Student Enroliment FS2010 to $P2020

Based on the success of the current CAST programming, significant demand exists for
expanding the program. Since approval of the certificate and minor in Fall 2014, CAST
experienced a 246% increase in growth of student enrollment with minimal
resources and no marketing (See Figure 1). To date, the CAST program has conferred
51 certificates and 66 minors. Currently, CAST courses enroll between 150 to 200
students generating 450 to 600 student credit hours each semester.

This enrollment growth, in large part, can be attributed to word-of-mouth
recommendations by students. This may be due to the unique opportunities students
receive as UMSL CAST students. These opportunities include:

« Connection to a fully-functioning, accredited Child Advocacy Center embedded
within a university for 23 years.

o Well established coordination of the St. Louis area multidisciplinary network
of professionals in child protection, healthcare, mental health, qivil and
criminal court systems, law enforcement and school systems who serve as
guest lecturers and create internship and practicum opportunities. '

e Staff experts in trauma focused counseling, forensic interviewing and family
advocacy who can serve as mentors.

o Existing simulation lab (“Mock House” property) that creates high-impact
learning experiences for students.

In order to gauge interest in expanding the CAST program to include a bachelor’s
degree, surveys were distributed to students and professionals in the field. (See
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Appendices B, C, D and E for surveys and results). A total of 159 students and
professionals responded to the surveys. Respondents were asked, “If UMSL had
offered the Bachelor of Arts in Applied Psychology of Child Advocacy Studies degree
(AP-CAST) at the time you began your undergraduate study, how likely would you
have been to consider enrolling in an AP-CAST major?”

Table 1

Consider enrolling - [Extremely - Very Likely ~[Likely. = - Somewhat - [Not likely -

e TCASTstudensI75% ©0) PB33% (8)  WAT%(D)  [125% (3) [12.5%(3)
(N=24) .

CAST alumni with 40.0%(6) 40.0%(6) 6.67%{1) 13.3% (2) 0% (0)
Cert./minor (N=15) : }

Current Psychology  29.31%(17) {17.24%(10) 22.41%(13) [15.52%(9) ({15.52%(9)
students (N=58)

Community 22.03%(13) [16.95%(10) [13.56%(8) 27.1%(16) ]20.3%(12)
Professionals(N=59)

Total N=156 18.8% (45) 121.7%(34) [14.7% (23) 10.29%(30) 15.3%(24)

Table 1 shows strong interest in the major as evidenced by over 50% of the entire
sample indicating that they would have been ‘extremely likely’ or ‘very likely’ to
consider enrolling in the AP-CAST degree, had it been available, Even more striking
were the responses of those who had taken CAST classes and thus, were familiar with
the existing curriculum; 74.3% of current CAST students and CAST alumni indicated
they would have been ‘extremely likely’ or ‘very likely’ to consider enrolling in the
bachelors in AP-CAST. Similar high interest was documented when UMSL participants
were asked to respond to a question about the likelihood of considering enrolling in
a double major of AP-CAST and a related major (e.g. Social Work, Criminal Justice, and
Education). Table 2 on the following page shows that just over 50% of the sample
indicated they would have been ‘extremely likely’ or ‘very likely’ to enroll as an AP-
CAST double major.

Finally, respondents were asked to indicate their interest in obtaining an AP-CAST
degree in an online format if it had been available. Table 3 shows that 39.1% of the
overall sample reported they would be ‘extremely likely’ or ‘very likely’ to consider
enrolling in an online AP-CAST degree. This data portends well for AP- CAST's
potential as an eLearning option for the UM System.
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Table 2

Consider double major - Extijem_eiy. . Very Likely Likely _E_-'_-Somewhgt g Nq;_li__ke}yj
T ey kel ] e

Curront CAST students  137.5%(9)  [33-3%(8) P 125% (3)  [25%0)

(N=24) :

CAST alumni with L6.6%(7)  [266%@) |133%(R2) p67% (1) 6:67% (1)

Cert./minor{N=15)

Current Psychology 375U(16) [17.2%(10) [13.7%(8)  [224%(13) [22.4%(13)

students (N=58)

Community Professionals |- | - -

Total N=97 329%32) R26%(22) [11/3%(1) [17.5%(17) 17.5%(17)

Table 3

Consider online & " [Extremely  {Very 0 jlikely. . [Somewhat [Notlikely - - -

degrée. Lo fLikely U fLikely e likely |- i

Current CAST students 29.1%(7) [20.8%(5) 12.5%(3] 12.5%(3) [25.0%(6)

(N=24)

CAST alumni with 16.6%(7)  [133%(2) |66%(1)  [20.0%(3)  113.3%(2)

Cert./minor(N=15)

Current Psychology 27.5%(16) [17.2%(10) 15.5%(9) - [17.2%(10) 22.4%{13)

students {(N=58) : 7

Community Professionals [15.25%(9) [B47%(5)  [13.56%(8) 27.1%(16) [35.59%(21)

(N=59)

Total N=156 25.0%(39) [14.1%(22) [13.4%(21) 20.5%(32) [26.9%(42) J

-

Taken together this quantitative data,
respondents below, indicate that AP-CAST’s strong

near term will be achieved and sustained.

and the qualitative data in the quotes from
fiscal and academic viability in the

I wish UMSL had offered an AP-CAST major when I was an undergraduate. I
believe an AP-CAST major would be extremely appealing to a lot of

undergraduate students who are interested
elated to discover the CAST minor and certifica

in working with children. I was
te existed at UMSL; it's very likely

1 would have chosen the AP-CAST major over a Psychology major, had one been

available.
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I have a B.S. and M.A. in Criminology and neither prepared me to work in the field
the way my CAST certificate did. Now that I'm in a position of supervision, which

-~ includes hiring and training new employees, I look forward to the opportunity to
bring other CAST graduates into the fold.

Table 4a. Student Enrollment Projections (anticipated total number of students
enrolled in program during the fall semester of given year).

Tme B [ Bz & 7
Part-Time 1 . i3] 13 19
Total y 21 40 65 96

‘These enrollment projections are modest and manageable given available resources.
They are justified by the sustained growth of the current CAST certificate and minor
program. These programs have seen significant increases in enroliment without the
benefit of a marketing campaign. These estimates are further justified by the student
survey data which indicates a strong likelihood that new students will consider
enrolling in the AP-CAST degree.

Table 4b. Student Enrollment Projections (anticipated number of students
enrolled during the fall semester of given year who were new io campus):

Year - - ,:ﬁif‘::? TR TR P :i-:’-j_,';f-?'S___
rallTme B I3 N R
Part-Time 1 n - = —
Total n T T G -

These estimates are based on marketing strategies that will focus on building
awareness of the on campus and online degree completion formats. These estimates
also assume that building strong relationships with community college advisors will
promote new students entering UMSL with the intention of majoring in the AP-CAST
degree.

Table 4c. Projected Number of Degrees Awarded

ear -~ [ 1 [ 23 |4 5 60 9
FofDegress | 0 | L | 3 | 3 | 5 | 14 31 | 37
Awarded
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3.B. Financial Projections
3.B.1. Expenses ~ Additional Resources Needed

Program faculty resources needed. UMSL is well-poised to offer the proposed BA
in Applied Psychology of Child Advocacy Studies degree. Six CAST courses are
currently being offered, including blended or online sections of each course at least
once per year. Recently, the CAST certificate and minor have generated
approximately 1,000 or more student credit hours each year. This means CAST is
currently generating surplus revenue annually of approximately $50,000 to $150,000
after accounting for existing faculty salaries. The CAST certificate and minor are
supported by four non-tenure track faculty and one staff instructor whose
appointments also include responsibilities to the Center and the Department. Fiscal
resources currently supporting CAST faculty will be maintained to ensure the
sustainability of the revenue generated by the CAST certificate and minor programs.
These faculty currently support approximately 150-190 students per semester
through their teaching assignments ranging from one to four courses per semester
and represent an approximate cumulative FTE of 2.5 each semester (not including
program coordination).

Over the course of the next four years, AP-CAST enrollment will be closely monitored.
Contingent upon student demand and meeting enrollment projections, an additional
faculty hire may be requested to fulfill and sustain the anticipated need for campus
based and online AP-CAST courses. This position will only be requested in year 4
following the approval of the AP-CAST major and will be contingent on meeting
enrollment projections. As enrollment justifies it, staff from CASGSL will lend their
expertise to the AP-CAST program and serve as adjunct faculty if needed.

Program support needed. CASGSLisa self-sustaining center whose grant supported
funding streams are restricted to providing direct client services to children and
families. Thus, the existing CAST program has no dedicated staff support to sustain a
degree program (e.g. scheduling, procurement, HR functions, recruiting, advising). A
new Program Coordinator staff position is budgeted to support the expanded AP-
CAST program. This position will provide broad programmatic support by assisting
with set up for the problem-based learning simulations (e.g. setting up the “mock
house” investigations; scheduling, contracting and orienting actors to serve as
standardized clients), responding to student inquiries, organizing recruitment
efforts, coordinating the advisory board and CAST club events, and providing faculty
assistance as needed. Annual anticipated salary and benefit costs for this position are
approximately $52,000-$55,000.

Currently, the CAST program functions with a part-time Project Director for CAST,
Dorothy Haskell, MSW, LCSW. In addition to her instructional duties, the Project
Director role allows her to coordinate programmatic changes, support online
teaching efforts, schedule courses, maintain relationships with placement sites and
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lead the CAST internship seminar. This role will need to be expanded to a full time
Project Director position to accommodate the anticipated growth of the program,
oversee marketing and recruitment efforts to engage potential online and campus-
based students, and expand the infrastructure of the internship program to facilitate
placements for the AP-CAST students. Annual anticipated salary and benefit costs for
this position are approximately $90,000 -$95,000. r

Other resources needed. While traditional research start-up costs will not be
needed to support this program, nominal funds are budgeted to scaffold the
experiential nature of the AP-CAST degree such as supplies for the program’s “mock
house.” This lab is used several times each semester to simulate child abuse and
neglect investigation scenes and home visits. Funds are also budgeted to
construct a modular “mock courtroom” designed to give students opportunities to
hone their skills in as realistic a courtroom setting as possible. Local semi-
professional actors are recruited as “standardized clients” and paid to portray the
roles of family members involved in the simulations. Funds are budgeted to cover the
hourly rate for the actors’ preparation and performance time. Another component of
the AP- CAST curriculum is an emphasis on service learning. Faculty plan to expand
service learning opportunities for future AP-CAST students and have budgeted funds
to help cover costs associated with transportation, lodging, fees and honoria. Funds
for marketing materials such as informationa! brochures, recruiting displays and
website revision are included in the budget. Other funds budgeted include E & E costs
typically associated with maintaining a degree program such as computers, copies,
office supplies, professional association dues, site visit and accreditation fees, and
conference trave! for faculty to maintain their professional development.

The Dean of the College of Arts and Sciences has committed to underwriting the first
year expenses of the program by reprogramming existing funds. This leads to new
net costs to the University and the UM-System of zero.

3.B.2. Reventue

The primary source of revenue for the AP-CAST program will be generated by tuition
and fees associated with the student credit hours in CAST courses. Additional
revenue, not captured in the budget Proforma, will be generated by the out-of-state
tuition fees paid by online AP-CAST students outside of the University’s residency
boundaries. The CAST certificate and minor programs will be sustained and
conservatively would generate approximately $70,000 per year with 10 students
enrolled in four CAST courses to satisfy the certificate program and 10 students
enrolled in three CAST courses to meet the requirements of the CAST miner. This
revenue is shown as “Other Income” in the budget Proforma. Although not yet
approved by the Board of Curators, we will request a special $10/SCH fee to be
charged to students in CAST courses. These fees will help cover expenses associated
with set up and maintenance of the mock house and mock courtroom, as well as the
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costs of paying actors to serve as “standardized clients” for simulations, building
internship infrastructure and covering service learning costs.

3.B.3. Net Revenue

Table 5 shows that even with conservative enroliment estimation, the program
will be able to generate net revenue starting from the first year. By Year 3
(FY2023) the program has clearly established its ability to cover these
expenses. Calculations indicate an internal rate of return for this expansion of
415% over eight years. Even if enrollment projections are not met, the -50%
Sensitivity Analysis indicates financial solvency is maintained from Year 3 forward
with a 216% internal rate of return.
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Table 5. Financial Projections for Propoesed Program for Years 1 Through 5

Year 1l Year 2 Year 3 Year 4 Year 5
1. Expenses per year
A. One-time
New/Renovated Space
Equipment $0 $5,000 $0 $0 $0
Library $0 $0 $0 $0 $0
Consultants $0 $0 $0 $0 $0
Other $0 | . $6,000 $3,000 $6,000 $3,000
Total one-time ~$0 7 $11,000 $3,000 $6,000 $£3,000
B. Recurring
Faculty _ $70,000
Staff $19,000 $78,000 | $79,560 | $81,151 $82,774
Benefits $6,768 $27,784 | $28,339 | $28,906 $54,418
Equipment $0 $0 $0 $0
Library $0 $0 $0 $0
Other $29,500 $37,750 | $43,905| $48,318 $50,184
Total recurring $55,268 | $143,534 | $151,804 | $158,375 $257,376
Total expenses (A+B) $55268 | $154,534 | $154,804 | §164,375 $260,376
2. Revenue
per year .
Tuition/Fees | $37,408 | $196,391 $374,077 | $607,876 | $897,786
Institutional Resources
State Aid
Other 30 $70,000 | $70,000| $70,000 $70,000
| Total revenue $37,408 | $266,391 | $444,077 | $677,876 $967,786
3. Net revenue (loss) ($23,692) $64,343 | $197,161 | $376,490 $525,201
per year
4, Cumulative ($23,692) $40,651 | $237,812 | $614,303 $1,139,504
revenue (loss)

3.B.4. Financial and Academic Viability

At the end of Year 5 (FY25), in order to achieve the financial viability threshold of sustained
revenue generation that exceeds annual expenses covers university overhead costs, the
program will need to maintain a minimum total enroliment for approximately 65 students.

If enrollment numbers necessitate a decision to hire an additional faculty
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member in Year 4, annual expenses will increase to approximately $298,000 while
campus overheard wiil remain stable. These additional expenses would require
maintaining an enrollment of approximately 82 students. Alternatively, if enrollment
lags in Year 5, we will solicit feedback from students and employers and re-evaluate
the curriculum and marketing efforts in an effort to increase enrollment, [f after seven
years projections are not met, the University may decide to discontinue the major and
refocus its priority on sustaining the popular CAST certificate and minor. In order to
maintain a vibrant active learning community, AP-CAST anticipates needing to
maintain enrollments for approximately 65 students (fe. approximately 20 Seniors,
20 Juniors, 15 Sophomores and 10 Freshman).

Table 6: Enrollment (Year 5) needed for Financial and Academic Viability

Viability Minimum Enrollment
Financial 65
flcademic 65

Table7: Enroliment (Year 5)needed for Financial and Academic Viability

Enrollment Status Full-Time Part-Time Total

Number of Students 52 13 65

3.C. Business and Marketing Plan: Recruiting and Retaining Students

Recruiting students. We consulted with judith Kaplan, Senior Director of Marketing
for UMSL’s Marketing and Communications Office regarding how best to launch the
AP-CAST program. Ms. Kaplan recommended a mix of marKketing strategies including
using digital prospecting and retargeting ads (general, Facebook and Instagram), paid
search engine marketing, internet video advertising and collateral -materials.
Although a robust marketing budget in the initial years of the program would be ideal
to raise awareness of the degree, that is not realistic given the current budget
situation facing UMSL and the UM System. Alternative marketing strategies will be
employed to recruit students. Broadly, CASGSL will alert our state and national
partners to the new AP-CAST degree and promote inquiries. {See Appendix F for
letier of support). A new website dedicated to the AP-CAST program will be launched
and reworking the existing CASGSL and Psychological Sciences websites to update
information and links about AP-CAST will be a key priority.

Differentiated strategies will be deployed to promote outreach and engagement to
targeted markets such as Generation 7, the generation who have recently or will
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soon enter college, who mobilize around social causes. AP-CAST marketing materials
will capitalize on how it offers the skills and knowledge to impact social change and
influence the future of vulnerable children and families. Relationships with high
school counselors and students will be an important tool in this endeavor. Outreach
to AP Psychology and Child Development classes with AP-CAST materials will target
potential majors. The key to funneling transfer students into the AP- CAST major will
be building strong relationships with UMSL transfer advisors as well as advisors in
community colieges. An important transfer student market is individuals who have
graduated with an Associate’s degree but need a Bachelors level credential to advance
their career. Several community colleges in rural and metropolitan areas now offer
an Associate of Applied Science degree in Behavioral Health. Kim Yeagle of the
Missouri Coalition for Behavioral Health, who helped develop and promote this AAS
degree, provided a letter of support for the AP-CAST major indicating it would
provide a “bridge” for these graduates (See AppendixK):

The skill-based curriculum in your AP-CAST major would provide a viable,
accessible and attainable path to a four year degree for these successful
community college graduates who wish to further their education. The
attainment of a four-year degree would open up innumerable higher level career
paths and economic opportunities for these students.

Once approved, the AP-CAST major will be under consideration for the UM System'’s
elearning initiative as it aligns well with that program’s goals and objectives. The key
to successful marketing for online degrees is differentiating the degree from online
competitors. Thus, we will work with UMSL’s Marketing and Communications team
to design a campaign that highlights the comparative advantages of the AP- CAST
degree such as the experiential instruction that will ready them for the field and
targets appropriate audiences (e.g. rural students, behavioral health care workers
with AAS degrees, working professionals).

Retaining students, AP-CAST faculty will continue to develop and integrate our high
impact instructional experiences such as simulations and service learning
opportunities throughout the new courses and in online formats. Recognizing that
educating within a virtual space has its own specific set of challenges, AP-CAST majors
will have access to UMSL’s Online Mentoring Program which offers a comprehensive
set of strategies aimed at helping online students set goals and be successful. One
critical component of the program is having Online Course Mentors (OCM) available
to online students. AP-CAST advising will be active and targeted toward setting and
completing goals. Taking advantage of internship, mentorship and networking
opportunities with professionals in the field will also promote retention efforts for
AP-CAST students.
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4, Institutional Capacity

Expanding the existing CAST program to include the AP- CAST classroom, hybrid, and
online bachelor’s degree is well within the capacity of UMSL. The required
Psychological Science and CAST core courses are well established and are routinely
taught. Of the five proposed new CAST courses Culture and Child Advocacy and
Introduction to Child Advocacy have been or are ready to be piloted. Thus, only three
courses: Communication in Child Advocacy; Child Advocacy Global and Policy Issues and
Ethics and Values in Child Advocacy will require development. All courses required for
the AP-CAST degree have been adapted to an online format. Five years of enrollment
trends and anticipated interest in the AP- CAST degree as documented by student
feedback and surveys indicate more than sufficient student demand to initiate the AP-
CAST degree without compromising existing programming.  University
administration is collaborating to make the investment needed to launch the program
including the human capital to fill the staff positions justified above.

5. Program Characteristics
5.A. Program Outcomes

AP-CAST students are introduced to and given opportunities to develop and master
Trauma Informed Experiential and Reasoning Skills (TIERS) which align with the

existing program outcomes of the Psychdlogical Sciences department including: (See
Appendix P for TIERS).

o Apply empirical and conceptual knowledge of traumatic stress

e Use and respect critical and creative thinking, skeptical inquiry, and scientific
approaches to respond to childhood traumatic stress

e Interact effectively with professionals across muitiple disciplines

e Produce written and verbal communication consistent with discipline

« Demonstrate professional ethics and values in the context of child advocacy

o Advocate for trauma-informed policy changes that promote the healthy
development of all children, including the prevention of child abuse

e Create trauma-informed relationships with diverse consumers

e Address risks and signs of secondary traumatic stress

5.B. Structure

AP-CAST majors will satisfy the university and college General Education
curricular requirements, core course requirements in Psychological Sciences, as
well as foreign language requirements for the BA. Selected courses in
Psychological Sciences and Child Advocacy Studies may be used to meet General
Education, Social, and Behavioral Sciences requirements.
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Required Courses {50 hours):

AP-CAST Core (50 Hrs):

1. CAST 1000 Introduction to Child Advocacy Studies (3 hours)-NEW COURSE

2. PSYCH 1003 General Psychology (3 hours)

3. CAST 2100 Communication in Child Advocacy (3 hours)-NEW COURSE

4. PSYCH 2201 Psychological Statistics (4 hours)

5. PSYCH 2219 Research Methods (3 hours)

6. PSYCH 2211 Introduction to Biological Psychology (3 hours)

7. PSYCH 2245 Abnormal Psychology (3 hours)

8. CAST 2200 Child Advocacy Policy and Global Issues (3 hours)-NEW COURSE
9. CAST 3290 Traumatic Stress in Childhood and Adolescence (3 hours)

10. CAST 4398 Child Maltreatment: A Multidisciplinary Approach (3 hours)

11. CAST 4498 Forensic Investigation of Child Abuse (3 hours])

12. CAST 4598 Assessment and Intervention in Child Abuse & Neglect (3 hours)
13. CAST 4698 Internship in Child Advocacy Studies (3 hours)

14. CAST 4700 Internship Seminar in Child Advocacy Studies (1 hour)

Development course: Choose one of the following (3 hours}):

1. PSYCH 2268 Human Growth and Development
2. PSYCH 2270 Developmental Psychology: Infancy, Childheod and Adolescence ED
PSY 2212 Child and Adolescent Development

Ethics course: Choose one of the following (3 hours):

1. CAST 2300 Ethics and Values in Child Advocacy-NEW COURSE
2. PHIL 2256 Bioethics

Cultural diversity course: Choose one of the following {3 hours):

1. CAST 3650 Culture and Child Advocacy-NEW COURSE
COMM 3332 Intercultural Communication

GS 3700/SOCK WK 3700 Diversity and Social Justice
NURSE 1000 Cultural Diversity in Healthcare

PSYCH 3820 Cross Cultural Psychology

QIR

5.C. Program Design and Content

Curriculum Design Process. In 2018, CAST faculty began the process of defining the
Program Learning Outcomes (PLO) for the CAST certificate and minor. Subsequently,
CAST Faculty participated in the Curriculum Alignment Process at UMSL and mapped
where each PLO was to be introduced, developed and mastered in each of the CAST
courses (See Appendix Q-CAST Program Learning Outcomes). A secondary goal of
that process was to explicitly identify the learning objectives of the problem-based
learning simulations within the courses. The proposed major was presented to the
Psychological Sciences faculty for review in Summer 2019 and approved by the
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faculty in Fall 2019. The CAST faculty will come together annually for a retreat to
review course enrollment, evaluation and outcome data.

Sequence of Courses. (See Appendices Rand S for 4 year and 2-year Academic Maps)
While initially focusing on building their solid foundation of general education credits
AP-CAST students will be encouraged to enroll in the Introduction and
Communication CAST courses early, Students will be advised to begin their
quantitative sequence early because the courses cannot be taken concurrently. This
“sequence is initiated by completing their Math proficiency followed by Statistics and
Research Methods. Students will round out their lower division coursewoik with
options to satisfy the CAST requirements for Policy, Development, and Ethics as well
as completing their lower division core Biological and Abnormal courses .in
Psychological Sciences. Upper division coursework begins with the CAST Diversity
course options and concludes with the advanced CAST courses. Traumatic Stress in
Childhood and Adolescence serves as a prerequisite for Child Maltreatment: A
Multidisciplinary Approach which in turn serves as the prerequisite for the final CAST
sequence of Forensic Investigation of Child Abuse; Assessment and Intervention in Child
Abuse and Neglect, and the capstone courses of Internship in Child Advocacy Studies
and Internship Seminar in Child Advocacy Studies. AP-CAST students will be allowed
to enroll in some upper division courses concurrently.

Course Descriptions and Syllabi. See Appendix T- Appendix AC for Syllabi for
proposed and existing CAST courses.

5.D, Program Goals and Assessment

Formative and summative course assessments (e.g. classroom exercises, quizzes,
exams, papers) are created to determine how well students have met the learning
objectives within the corresponding modules. As students move through the CAST
curriculum, assessments become more competency based and include assignments
that require critical thinking and demonstration of skills. Some examples of these
competency based assessments include observations of students’ decisions and
behaviors during simulations, written case studies, audiotaped interviews, oral case
presentations and written reports (e.g. developmental history, safety and risk
assessment, mental health screening). Upon completion of the AP-CAST degree, all
graduates will have met the requirements for a national certificate recognizing their
achievement from the national approving body of CAST programs, Zero Abuse
Project.

According to the CAST alumni survey disseminated for this proposal, 80% of CAST
graduates are employed, with the majority (73%) of those employees working in a
CAST related field (See Appendix E for survey and results). Several CAST certificate
graduates reported that they were hired at a higher level and pay than their
coworkers without the certificate (i.e. Children’s Service Worker 11 vs. Children’s
Service Worker I).

OPEN — AS&RED — 1-26 February 4, 2021




5.E  Student Preparation

AP-CAST students will be required to meet the same admission standards as all UMSL
students. While no-special qualifications are required for the program, due to the
sensitive nature of the material covered in AP-CAST courses, students must have a
high level of emotional awareness and tolerance for difficult content.

5.F. Faculty and Administration

Clinical Professor Jerry Dunn, Ph.D., the Executive Director of the Center, will be
responsible for implementing and monitoring the program’s success. Dorothy
Haskell, MSW, LCSW who currently serves as the part- time Project Director for the
CAST certificate and minor programs will continue in this role. Other faculty include
Assistant Teaching Professor, Dana Klar, J.D., LCSW and Clinical Professor, Matthew
Kliethermes, Ph.D. We recently added a full-time non-tenure track faculty member,
Amanda Whitworth-Bequette, Ph.D,, in Fall 2020. Depending on enrollment numbers,
approximately 20% of AP-CAST courses will be taught by qualified adjunct
instructors with applicable experience. :

5.G. Alumni and Employer Survey

CAST students complete a survey immediately prior to graduation, A parallel survey
will be administered annually via permanent email addresses of alumni (See
Appendix AD for survey). Once the AP-CAST degree is approved, we will form an
advisory board within six months, comprised in large part by common employers for
our graduates. Feedback from these partners will be solicited at annual meetings
offset by semi-annual surveys. Faculty will incorporate the advisory board members’
ideas into discussions for curricular change.

5.H. Program Accreditation

The AP-CAST degree will maintain its status as an “Approved” CAST program by
meeting the national standards set forth by Zero Abuse Project, the entity with
oversight for CAST programs nationwide (See Appendix AE for CAST Approval Status
Notification). An application and site visit are required to be awarded this credential.
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PROGRAM STRUCTURE

1. Total credits required for graduation: 120 hours

2. Residency requirements, if any: UMSL requires 30 out of the last 36 hours to be
earned in residency, and at least 15 major hours in residency.

3. General education: Total credits for general education courses: 46 (Includes
Junior Level Writing) | ‘
Courses (specific course or distribution area and credit hours):

Course Hrs | [ Course Hrs Course Hrs |
First year writing 3 US History/Govt 3 || PSYCH1003 3
CAST 2100{Com. 3 Humanities and 9 {Social Scierice)
Proficiency) Fine Arts .

Math & Life 9
Mathematics 3 PSYCH 2211 (Social | 3 1 Sciences

e Scie
Proficiency cience) - Writing 3
PSYCH 2201 4 PSYCH 2245 (Social | 3
(Information Literacy) Science) L
4, Major Requirements
Total credits specific to degree: 47 (includes language)
Courses {specific course or distribution area and credit hours):
Course Hrs Course HI?‘ Course Hrs |
CAST 1000 3 PSYCH 2245 | GE CAST 4398 3
PSYCH 1003 GE CAST 2200 3 CAST 4498 3
CAST 2100 GE Development 3 | CAST 4598 3
PSYCH 2201 GE Course CAST 4698 3
Ethics Course 3

PSYCH 2219 3 Cultural Diversity | 3 CAST 4700 1
PSYCH 2211 GE J Language 13

5. Free Elective Credits: 27

6. Requirements for thesis, internship or other capstone experience: CAST 4698:
Internship in Child Advocacy Studies will place students into a child-serving
organization, individualized for their goals, for a minimum of 150 hours. CAST
4700: Internship Seminar in Child Advocacy Studies will support reflective
learning in relationship to their field experience. For remote students, this
requirement will be facilitated and evaluated by a local praxis coordinator.

7. Any unique features such as interdepartmental cooperation: Child Advocacy
Studies is an interdisciplinary field. Course requirements can be met from a
range of departments. The current certificate and minor include electives from
six different departments.
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Dear Dr. E}unn,

As the gntity which facilitates the implementation, evaiuauon and formal approvai of Chi d Ar’mc&t'{ Stadies

: (CASF) PIOErams across the Uniled States; Zero Abuge iject {ZAP) has established rigorous standzrds

assuuaied viith que appraval procass, Based on myvecent st visit and evahumtion of yeur €AsT

programining, | can say with confidence that your program at iniversity of Missouri-5t. Louis exceeds those -
standards set forth to demansteate excellerica and feadership as 3 championing institution of thé CAST model.
Cansequntly, | am writing to offer my fervent « Suppoit to M-St Louis and its efforts 1 flaunch a Bachelors of
Applied ?svchelegv of Child .a\dvacacy Stifdies [AP- -CAST]. Tms lesdmg ‘edge degres offering will only be the
second four year CASt major uilexed in. the countyy anid wsli serve g growing mam:t of discerning studdents
locking for programming ihat teache he € aé-o:’ tion, critical Lhmking, and cempetency based skills so vital
to employers i child sarv-ce Secmr; i is with lhese sidiis that UWJQSK i.ouns CAST, graduaaes mli i:e mofe ably
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THE UNIVERSITY 5

Henry Kendall College of Arts & Scieﬁces « Department of Psychology

QOctober 7, 2019

Dear Dr. Dunn,

{ am writing to express my support for the Bachelor of Applied Psychology in Child
Advocacy Studiescurrently being proposed by youand your UM-St. Louiscolleagues. An
undergraduate degree program such as the one you have outlined will fill a significant gap in
the workforce development of multiple human service industries that come in contact with
children and families. Ope aspectof my work has been to help the field of Psychology identify
what are the key competencies necessary to effectively address the impact of trauma on
communities. Thus, [ am acutely aware of this gap and the consequences of its unmet need.

Over the last decade, awareness of the prevalence of trauma exposures across the
lifespan has increased significantly. We know now that a substantial segment of our
communities’ populations will experience a traumatic event in their lifetime. Many of those
exposed will experience debilitating symptoms and significantimpairments across domains of
life functioning. Despite ourincreased level ofawareness, which is likely to grow unabated for
the foreseeable future, curriculum and training efforts to prepare a workforce ready to tackle
these complex, multi-layered challenges have lagged behind. Very few degree programs,
especially atthe undergraduate level, focus on building the competencies necessary to mect the
needs of children and families who become involved in child welfare, juvenile justice and
behavioral health settings. :

As outlined your AP-CAST degree has the potential to change the landscape by
preparing emerging professionals more completely and more concretely than ever before.
This change will be driven in part by integrating the Trauma Informed Experiential and
Reasoning Skills (TIERS) model, created by the UM-St. Louis faculty, throughout the
undergraduate CAST curriculum. While serving on the Expert Panel on Workforce
Developmentand Retention sponsored by UM-St. Iouis, [ had the apportunity toreview and
comment on the TIERS model and 1 am impressed with the breadth and depth of skills AP-CAST
majors will have mastered when they leave the University.

The field, students, and our communities, will benefit from this innovative approachto
programming and I support your efforts to launch this degree. If you have any questions about
this letter, feel free to contact me.

Sincerely,

ggsﬁgﬁé‘mrm_

Elana I\-Ie{vman, Ph.DD.

McFarlin Professor of Psychology

800 South Tucker Drive « Tulsa, Cklahoma 74104-9700 ¢ 918-631-2248 » Fax 918-8631-2833
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October 25, 2019

Jerry Dunn, Ph.D.

Department of Psychological Sciences

Children’s Advocacy Services of Greater St. Louis
“One University Boulevard :

St. Louis, Missouri 63121

Dear Dr, Dunn,

Equipping a strong public child welfare workforce is critical to the success of the children and
families that are served. Too often these families have experience much trauma that often goes
missed diagnosed or just missed all to gether. As the turnover rate continues to increase and the
experience level of quality workers decreases the need to produce a competent and highly skilled
employee is ever more necessary.

Preparing the student to be grounded in current research, evidence based practice, and trauma
informed should produce a better equipped workforce, This educational opportunity will be able
to equip the students to not only understand the trauma families experience but to handle
secondary trauma often experienced by clinicians in the field.

Exposure to internship opportunities and to apply ¢lassroom learning in real life settings prior to
graduation is key to the success of equipping students for the workforce. It is the understanding
of this proposal that the teaching might be done remotely which allows for a larger pool of
students across Missouri. Assuch, the Children’s Division is interested in opportunities to partner
with the University of Missouri-8t, Louis to provide internships across the state.

To produce better outcomes for families there is a need to have a stable, qualified workforce that
has a solid foundation of working with families thathave experienced trauma. The more workersa
family experiences during the life of afamilies case, negatively impacis the ability fora familyto
experience success and for there to be a timely resolution.

Y have no doubt that this type of programing will sought after by future students and will
positively impact the child welfare field. Tam in full support of the University of Missouri-St. Louis
to pursue the formation of'a Bachelor of Arts in Applied Psychology of Child Advocacy Studies.

Sincerely,

W) ek b Ve

David Kurt
Director
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MISSOURI

KIDSFIRST

Ending Child Abuse Now
October 23, 2019

Jerry Dunn, Ph.D.

Department of Psychological Sciences

Children's Advocacy Services of Greater St. Louis
One University Boulevard

St. Louis, Missouri 63121

Dear Dr. Dunn,

The role of Missouri KidsFirst is broad and impacts a number of industries that work with
children and families. We serve as the state chapter for Missourt's Network of Child Advocacy
Centers, coordinate the SAFE-CARE network of child abuse medical professionals, train
professionals to respond effectively to child abuse and neglect and promote policy changes that
prioritize the safety and weli-being of all children. On a day to day basis my staff and the
agencies we support are confronted with the overwhelming needs of Missouri's most vulnerable
children. Because of the work we do, it was difficult for me to contain my excitement when I

. first learned that University of Missouri-St. Louis was proposing to launch a Bachelors degree in
Applied Psychology in Child Advocacy Studies (AP-CAST).

At Missouri KidsFirst, our goal is to empower adults to address and prevent child abuse and
neglect and your proposed undergraduate degree will help us do just that. The axiom "the best
defense is a good offense" is especially true when it comes to protecting children. Annually,
nearly 9,000 of Missouri's children are referred to our network of Child Advocacy Centers
following allegations of child abuse or neglect. In each of these cases, these children have been
in contact with or will have contact with multiple professionals across many sectors. Countless
educators, daycare providers, nurses, child protection workers, law enforcement officers,
physicians, therapists, court personnel and staff at community based social service agencies work
with these children before, during and after allegations emerge. Yet the majority of these
professionals consistently report that they lack the training to effectively recognize and
appropriately address the concerns inherent in these situations. These numbers do not account for
the other thousands of Missouri chitdren who are faced with non-abuse related traumas such as
witnessing community violence, accidents, natural disasters and medical traumas. The need is
great and these children and their families deserve the best prepared workforce possible.

As it is outlined, the AP-CAST degree will be an unprecedented opportunity to prepare a trauma
informed workforce to serve these children and promote their resiliency. Your degree will not
only provide undergraduate sttidents with the knowledge base necessary to form a strong
theoretical foundation for work in these fields, more importantly, it will allow students to hone
the skills of critical thinking, consumer engagement and team collaboration that employers

Missouri KidsFirst is an Accredited Chapter of the National Children's Alliance

) and the Migsouri Chapter of Prevent Child Abuse America.
Our goal is for systems, institutions, and communities to prioritize the safety and well being of Missouri children.
The organization’s core activities involve education, prevention and advocacy. -

520 Dix Road, Stite Ca Jefferson City, Missouri 65§09 Phone: (573) 632-4600s Fax: (573) 632-4601
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across Missouri are seeking. I have no doubt that there will be a considerable demand for your
AP-CAST graduates.

I am in full support of University of Missouri-St. Louis’ efforts to launch this innovative and
applicable degree and particularly applaud your decision to make it more accessible by offering
it in an online format.

xecutive Director

: 62
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MICHAEL L PARSON
GOVERNOR

MARK STRINGER

DIRECTOR

RICHARD N. GOWDY, PH.D.
DIRECTOR
DIVISION OF
BEHAVIORAL HEALTH
(573) 751.9409
(573} 751-7814 FAX

STATE OF MISSOURI
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October 22,2019

Jerry H. Dunn, Ph.D.

Clinical Professor & Executive Director
Children's Advocacy Services of Greater St. Louis
University of Misscuri-St. Louis

One University Boulevard

St Louis, Missouri 63121-4400

Re: AP-CAST Letter of Support
Dear Dr. Dunn,

I am pleased to write this letter of support for the proposed Bachelor of Arts in Applied Psychology in Child
Advocacy Studies (AP-CAST). My roleas the Manager of Trauma Informed Treatment for the Missouri
Department of Mental Health (DMH), Division of Behavioral Health (DBH) affords me the unique opportunity to
provide state-wide technical assistance on diverse projects which seek to implement trauma informed knowledge,
practices and treatment in a wide variety of service settings. This work affords me a prominent awareness of the
needs and concerns voiced in community based mental health centers, psychiatric and substance abuse
rehabilitations centers, hospitals, outpatient therapy settings and schools . Consistently across settings, Missouri
medical and behavioral healthcare providers acknowledge that they enter the workforce lacking in a number of skills
that would make them more effective within their service settings and capable of collaborating across service
systems, Based on nry experience, the need is particularly acute in rural areas which make up an overwhelming 80%
of Missouri's counties.

[ am in full support of the CAST major. [ anticipate institutions across the state will be motivated to hire graduates

. of your degree program given its experiential. skill based curriculum and interdisciplinary focus. Hiring your CAST
graduates will give agencies confidence that recruiting and onboarding costs are good investments because yo,ur
program will prepare their new employees before they enter the field.

My support comes from knowledge of the need for this degree and familiarity with the existing CAST faculty and
their colleagues in UMSL's Missouri Academy for Child Trauma Studies. | have great confidence these committed
instructors will innovatively implement the curriculum. T arn deeply encouraged by their commitment to offer this

valuable degree in an online format. This accessibility will provide numerous opportunities for service agencies to
identify, recruit and retain the trauma informed staff and providers needed in communitics throughout our state.

Sincerely,

(e

Rachel Jones, LPC
Manager of Trauma Informed Treatment
Missouri Department of Mental Health, Division of Behavioral Health

Rache LJones@dmh.mo.goy I §73.751.9445
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MISSOURI

COALITI

FOR COMMUNITY BEHAVIORAL HEALTHCARE

CAST Letter of Support
Pear Dr. Dunn,

During ry career | have held a number of roles within the behavioral healthcare industry including
promoting evidence based practices, evaluating clinical measures and outcomes, developing program
policy and monitoring population health management, in ray current role as Clinical Program Manager
for the Missouri Coalition for Community Behavioral Healthcare, | provide clinicat assistance in
developing healthcare hames and facilitating efforts toward integrated care in.community settings.
previously t have had the opportunity to work with staff and consumers in inpatient psychiatric
hospitals, outpatient therapy settings and adolescent offender programs. Consequently, | have a broad
view of a wide variety of social service settings and | understand where opportunities for growth exist.

One area where improvement is solely needed involves applicable training and preparation for
professionals entering the social service workforce especially for those who join medical and behavioral
healthcare setlings. Training programs and curriculum focusing on helping emerging professionals
Jearn, develop and master the skills necessary to effectively engage and meet the needs of the
vuinerable populations they will encounter are scarce on the higher education horizon. For this reason,
{ am in full support of the Bachelors of Arts in Applied Psychology of Child Advocacy Studies that the
University of Missouri- St. Louis is proposing to launch. '

My enthusiastic support for this proposed Bachelors level degree, particutarly in its online version,
comes from its ability to serve as a bridge for graduates of the Associate of Applied Science degree in
Behavioral Health Support that | have helped develop in community colleges across Missourl including
North Central Missouri College in Trenton; Three Rivers Community College in Popular Bluff; Moberly
Area Coliege, St. Louis Community College and St. Chartes Community College. Demographically, these
are students with lived experiences that prompt them to help others, but for whoma traditional four
year college path was or would be challenging. These graduates move into entry level roles as
community health warkers in social service agencies and healthcare settings. The skifl based curriculum
in your AP-CAST major would provide a viable, accessible and attalnable path to a four year degree for
these successful community college graduates who wish to further their education. The attainment ofa
four year degree would open up inhumera ble higher level career paths and economic opportunities for
these students. These opportunities would be particularly relevant fo those students wishing to work
with Missourl’s vulnerable children, arguably the population who most deserve a tralima informed and
highly competent workforce.

| am confident launching the AP-CAST degree will have rultiple benefits and will be happy to raise
awareness about it.

Respectfully,
7

)

n‘{l
S ‘Y; @‘K,@_ 0

Kim Yeagle, LCSW

Clinical Integration Manager
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l {eah fﬂa ‘i} {'\ ?1 § @i,a University‘of Missouri-St. Louis
UL Rt 401 Woods Hall

One University Boulevard
St. Louis, MO 63121, USA
1-314-516-5252
chancellor@umsl.edu

November 19, 2020

Dean Andrew Kersten

College of Arts and Sciences
University of Missouri — St. Louis
St. Louis, MO 63121

Re: Proposed BA in Applied Psychology of Child Advocacy Studies
Dear Dean Kersten,

1 am writing to offer my enthusiastic support for the proposed B.A. in Applied Psychology of
Child Advocacy Studies to be offered out of the College of Arts and Sciences here at the
University of Missouri — St. Louis. 1 have been excited to see the student demand for this area
grow from a minor and certificate in 2014 to a proposed full degree program in 2020. As
indicated in the proposal this program will be one of only three programs of its kind in the world
and help to fill immediate workforce shortages throughout Missouri.

This program aligns with our anchor mission by preparing our students in an area that is in high
demand not only in St. Louis but also across the state of Missouri where rural communities often
have understaffed social service agencies. This degree program also ties into our core mission of
transforming the lives of not only our graduates but also positively impacting our most
yulnerabte children and helping their families overcome adversity that has only become more
heightened and pronounced during this pandemic. I also appreciate the care taken during these
difficult financial times to have your college underwrite the first-year expenses so there will no
additional costs to UMSL or the UM-System and the program will be self-sustaining by its 3«
year.

T fully support this proposed B.A. in Applied Psychology of Child Advocacy Studies program,

and I look forward to seeing the positive impact it has on our communities and children across
the state.

Kristin Sobolik
Chancellor

OPEN - AS&RED - 1-36 February 4, 2021




Office of the Provost & Executive Vice

AL&C{;ST{“C ;[;\” 3”% Chancellor for Academic Affairs

e ; . . . University of Missouri-St. Louis
Univarsity of Missouri-St. Louis One University Boulovard
_ 426 Wouods Hall

St. Louis, MO 63121-4499
November 18, 2020 : Phone: 314-516-5371

PSS

Dean Andrew Kersten

College of Arts and Sciences
University of Missouri — St. Louis
St, Louis, MO 63121

Re: Proposed BA in Applied Psychology of Child Advocacy Studies
Dear Dean Kersten:

1 am writing to offer my full support for the proposed B.A. in Applied Psychology of Child Advocacy
Studies in the College of Arts and Sciences here at the University of Missouri — St. Louis (UMSL).
Since the program launched as a successful minor and certificate program six years ago, there has been a
946% increase in growth of student enrollment. That, coupled with the high demand for graduates,
makes expanding this program into a full undergraduate degree a clear choice for your college and a
much-needed degree across the state and nation.

I noticed in the proposal one of this program’s many strengths is its interdisciplinary nature with courses
spanning not only child advocacy studies, but also psychology, philosophy, communication, and social
work. This interdisciplinary focus is strengthened with skills-based, experiential learning using a
simulation lab, and mock court experiences. I was also impressed by how the program draws from a
network of professionals from areas including child protection services, healthcare, mental health, court
systems, law enforcement, and school systems as guest lecturers and locations for internships and
practicums so students are fully immersed in the settings in which they will find themselves upon
graduation. 1 am excited to know this program will prepare our students for meaningful carcers serving
children and their families in times of crisis across our state.

Building on the strong reputation of UMSL'’s accredited Child Advocacy Center and being one of only
three (3) programs of its kind in the world I strongly believe this program has abundant potential to be
well-known throughout the St. Louis region, our state, and across the nation. In short, [ put my full
support behind this program in Applied Psychology of Child Advocacy Studies here at the University of
Missouri — St. Louis.

Sincerely,
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Ar tS & COLLEGE OF ARTS & SCIENCES
. University of Missouri-5t. Louis
SCIGnces One University Boulevard
. . . . ' 303 Lucas Hali
University of Missouri-St.Louis st. Louis, MO 63121-4400
Phone: 314-516-5404
Fax: 314-516-5415

October-28-2619 Updated October, 8, 2020

Jerry Dunn
Clinical Professor
211 Kathy } Weinman Bidg.

Dear Dr. Dunn,

| am writing to offer my full support for the Bachelor of Arts in Applied Psychology in Child Advocacy
Studies (AP-CAST) being proposed bythe Department of Psychological Sciences. | am convinced that
this will be a successful program, following in the direct footsteps ofthe CAST certificate and minor.

This program Is poised for incredible growth. itis highly applicable to the job market, and it offers
mentorship and other connections with professionals working in the fleld. Additionally, it Is highly
flexibility in modality ~ inciuding online, hybrid, and face to face course options. | think the AP-CAST
will also be a very attractive option for community college graduates looking to transfer into a four-
year institution to complete thelr undergraduate education. Finally, | believe strongly that AP-CAST
will attract students from this region who are Iookihg for a way to invest thelr energies into helping to
make communities stronger.

| was impressed to learn that this AP-CAST degree will be one of only three programs like it in the
country. With this degree, UMSL will take another step in its national leading role in a critical
educational area.

| am in enthusiastic support of this innovative degree, and | pledge my support as It moves toward
approval and implementation. | also commit to realiocating Coliege of Arts and Sdences funds to
underwrite the first year/start-up costs of this fantastic idea. Based on your finandatl projections, | expect
this expense to be approximately $23,000.

Thank you for all your hard work on this initiativel

Sincerely,

Dt £ K=

Andrew E, Kersten
Dean 72
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10/10/2019

AP CAST Letter of Support

Dear Colleagues,

| amwritingtosupportthe newprogram proposaloutfining a Bachelors in Applied Psychology of Child
Advocacy Studies (AP-CAST) being put forward by our Child Advocacy Studies facuity colleaguesinthe
Department of Psychological Sciences. Our School of Social Work haslong enjoyed a mutually beneficial
relationshipwiththe CAST faculty and the staffof Children’s Advocacy Services of Greater St. Louis.
Since the introduction of the undergraduate CAST minor and certificate, many of our Bachelors of Social
Workstudents haveenrolledinseveral CAST coursesincluding Traumatic Stressin Childhoodand
Adolescence and Child Maltreatment: A Multidisciplinary Approach. Likewise, our BSW students have
benefited from the interdisciplinary mentorship of our CAST colteagues during their internship
placements in child oriented settings. Consequently, we are aware of the innovative pedagogy
interwoven throughout CAST classes. We are encouraged by the proposed curriculumforthe AP-CAST
degreeand areconfidentthatthese courseofferingswillnotonly beengagingbutatso highly practical
for undergraduates planning to move into fields which serve children.

Severalstrategicadvantageswillemergewhenthe proposed AP-CAST degreeislaunched. These
include the prospect of our BSWstudents taking advantage ofthe opportunity to double majorwithan
AP-CAST degree. Looking toward the future, as our School of Social Work takes the lead in offering the
Bachelors of Social Work degree inthe UM System'’s E-Learninginitiative, itis easytoenvisionthe
possibility of online students who are focusing on child and family issues will also recognize the value of
a dual major of Social Work and Applied Psychology in Child Advecacy Studies. With the combination of
those degrees, graduates will be better prepared to move into the field or enter graduate training
programs than any other cohort of human service professionals before.

We are in enthusiastic support of this proposed new degree and will help advance itin any way we can.

Sincerely,

g}(&\;—» C[Jl"
Sharon Johnson, MSW, PhD,

Dean and Professor
School of Social Work
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University of Missouri-5t, Louis

October 30, 2019

Dear Dy, Dunn,

I am writing to offer my full support for the Bachelor of Arts in Applied Psychology in
Child Advocacy Studies (AP-CAST) being proposed by UMSL’s Department of
Psychological Sciences.

Several aspects of the program will create a great deal of interest in this degree. The
applicability to the field, the opportunity to engage in internships, the availability of
mentorship from working professionals, the flexibility of online, hybrid, and face-to-face
course options and the high levels of employment placement are all important factors in
students’ decision to enroll in a degree program. The proposed AP-CAST major has all

- thege attributes and more.

Without doubt, this unique degree option will appeal to several populations which are the
target of UMSL’s recruiting efforts. The AP-CAST degree will offer a practical, skill-
based alternative for those students looking to help children and families in meaningful
ways. AP-CAST will also be a very attractive option for community college graduates
looking to transfer into a four-year institution to complete their undergraduate education.
Furthermore, the fact that the AP-CAST degree will be one of only three programs like it
in the country will be leveraged to our advantage. The UMSL recruiters will appreciate
having such an exclusive program available to offer to our prospective students,

"This program has tremendous potential to bring in new students to our campus and
gnhance our reputation in.our community and beyond, 1am in enthusiastic support of
this innovative degree and will use whatever opportunities that are available to raise
awareness of AP-CAST in our recruiting efforts.

Sincerely,
7 -7 7
,,/Aég(w\. 1‘?“/{ p;

Alan Byrd
Vice Provost, Enroliment Management
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Bear Dr. Dunn,

Asthe Pre-Health Academic Advisor for the College of Arts and Sciences, | was excited to learn about the
Bachelors of Artsin Applied Psychology in Child Advocacy Studies (AP-CAST) thatyou are proposing. The
CAST certificate and minor you currently offer are frequently asked about during advisingappointments,
especially with students interested in Occupational Therapy or Pediatric Medical Specialties. My
experiences with students lead meto believe thatthis degree optionwillbe as popular ifnatmore so,
than your currentofferings.

The AP-CAST degree with its emphasis on development and mastery of skills immediately relevantto the
field will be very attractive to students looking to build careers in health related areas. Moreover, the
inclusion of elective options from muitiplefields (e.g. nursing, education) makes it easytofacilitate a
changeindegreepath as students better define their strengths and career interests. Thiswill allow for
smoother transitions between majors and reduce students’ degree completion time and lowerthe
likelihoodtheywillincur greaterlevels of debt. Thesefactors areimportant driversin student retention
efforts.

lalsoappreciateyourcommitmenttoofferingthe coursesin avariety offormatsinciuding onlineand
hybrid optionsthatwillaccommodate our student populations changing needs. Thesefeatureswill
make it easy for students to strongly consider AP-CAST as aviable degree option fortheir future.

lamvery supportive of this degree and will promote it with advisees in our office. | would be happyto
workwithyourdepartmenttocreateaspecific pre-health planusingthis degree. Pleaseletmeknowif
there is anything else | can do to advance the proposal.

Regards,

Joe Southeriand, M.Ed.

Pre-Professional Advisor & Program Coardinator
CAAHP Treasurer

Pre-Health Professions

Pre-Endineering

Facebook

Dr. Marcus Allen Advising Center

College of Arts & Sciences

University of Missouri— St. Louis | 303 Lucas Hall
southertandj@umsledy

Office: (314) 516-6260 | Appointment: (314) 516-5501
Fax: (314) 516-5415

This messageis for the designated recipient(s) only and may contain privileged ar confidential information. if you received itin error, please
notify the sender immediately and delete the original.

Style guide: | am notadecior or a professcer, so you don't need to use any honorifics, Mr. Southertand works fine. Joeworks great. Also, please
be sure 10 include previous emails when possible If you are refersing to any past communicalion.
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